
T I E R  1
Echelon II / III
Assessments

• Focus on N1, N3, N4, N5,
N6, N7, N8, and Safety

Officer processes to
identify and manage risk




• Every 2 years

Local Area Assessments
• Multidisciplinary teams

focused on day-to-day unit
level standards and

compliance



• Every 2 years

T I E R  3

Report to assessed
command

(Copy to higher chain
of command)

Report to Echelon IIs
(Copy to all assessed

Echelon IIIs)

Report to Echelon IIs
(Copy to all assessed

Echelon IIIs)

T I E R  2
Certification/Inspection
Team Standardization

Assessments
• Focus on 

inspection and certification
processes ISO OFRP

milestones ( i.e., ATG, 
CSG-4/15)




• Every 2 years

Semi-annual Report
to the CNO 



Focus:

• Health of the Enterprise



• Effectiveness of Risk
Management




• Effectiveness of
Continuous Improvement

Programs



System of Systems
Approach




Enterprise-wide assessment of
risk management and self-
improvement practices. No

longer focused solely on unit-
level assessment.




Through NAVSAFECOM
actions, leaders will better

understand control risk, and
better develop teams that are
self-aware, self-assessing and
self-correcting in an effort to
engage in a principles-based

approach to identify risk,
communicate risk and take

accountability/properly
adjudicate for risk at the

appropriate level.

Learning to
Action Board

(L2AB)
Assessment

Partner



Assess
completeness

and
efficacy of
selected

enterprise
actions

W e  a r e  a s s e s s i n g  b e h a v i o r s  o f  s e l f - a w a r e n e s s ,  s e l f - a s s e s s m e n t ,
s e l f - c o r r e c t i o n  a n d  c o n t i n u a l  l e a r n i n g  i n  a n  e f f o r t  t o  e n a b l e  a

d e f e n s e - i n - d e p t h  s y s t e m  t h a t  a s s u r e s  c o m m a n d s  a r e  s a f e  t o  o p e r a t e
a n d  o p e r a t i n g  s a f e l y  t h r o u g h  p r o p e r  r i s k  i d e n t i f i c a t i o n ,

c o m m u n i c a t i o n  a n d  a c c o u n t a b i l i t y  a t  t h e  a p p r o p r i a t e  l e v e l .

N A V A L  S A F E T Y
C O M M A N D

A S S U R A N C E
 A S S E S S M E N T  M O D E L

A S S E S S M E N T  E X A M P L E S

E C H E L O N S  2 / 3 :  D O E S  T H E I R  S M S  C O M P L Y  W I T H  E C H E L O N  1  S M S -  A N D
E N T E R P R I S E - S P E C I F I C  L E G I S L A T I O N  A N D  P O L I C Y ?

E C H E L O N S  4 / 5 :  A R E  T H E  I S I C s '  A N D  C O M M A N D I N G  O F F I C E R S '  S T A N D I N G
O R D E R S ,  C O M M A N D  S T A N D A R D  O P E R A T I N G  P R O C E D U R E S  ( S O P )  A N D
S A F E T Y  P R O G R A M S  C O M P L I A N T  W I T H  H I G H E R  G U I D A N C E ?

" F L E E T - F A C I N G  A N D  E N A B L I N G  W A R F I G H T I N G  R E A D I N E S S "


